
ID WBS Task Name Start Finish
1 1 K12 Phase I Wed 1/22/97 Fri 8/15/97

2 1.1 Work with WSIPC on Transition Plan Fri 3/21/97 Thu 5/29/97

3 1.1.1 Develop Transition Plan Fri 3/21/97 Thu 5/29/97

4 1.1.1.1 Identify Possible Classless Routing Issues Fri 3/21/97 Thu 5/1/97

5 1.1.1.2 Identify non-WSIPC Routed School Districts Fri 3/21/97 Thu 5/1/97

6 1.1.1.3 Identify School Districts attached at TCG Site Fri 3/21/97 Thu 5/1/97

7 1.1.1.4 Develop upgrade strategy for RDC routers Fri 3/21/97 Thu 5/1/97

8 1.1.1.5 Develop Fallback Plan with WSIPC Fri 3/21/97 Thu 5/29/97

9 1.1.2 Meet with WSIPC Tue 4/8/97 Thu 5/22/97

10 1.1.3 Finalize Transition Plans Fri 4/11/97 Thu 5/29/97

11 1.2 K20 PBX Installed & Circuits Connected Wed 1/22/97 Tue 3/18/97

12 1.3 Upgrade Internet Connection to K12 Thu 4/17/97 Tue 7/1/97

13 1.4 Facilities Check at ESDs Tue 4/8/97 Fri 5/16/97

18 1.5 Secondary Transport Mon 3/3/97 Fri 8/1/97

23 1.6 Order and Staging Mon 2/17/97 Fri 6/13/97

50 1.7 Ship Equipment Fri 4/11/97 Tue 7/1/97

59 1.8 Develop Test & Certification Plan for Data Equipment Tue 4/8/97 Thu 5/29/97

60 1.9 Develop Test & Certification Plan for Video Equipment Tue 4/8/97 Thu 5/29/97

61 1.10 ESD 101 Tue 7/1/97 Fri 8/15/97

84 1.11 ESD 105 Tue 7/1/97 Fri 8/15/97

107 1.12 ESD 112 Tue 7/1/97 Fri 8/15/97
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130 1.13 ESD 113 Tue 7/1/97 Fri 8/15/97

153 1.14 ESD 114 Tue 7/1/97 Fri 8/15/97

176 1.15 ESD 121 Tue 7/1/97 Fri 8/15/97

199 1.16 ESD 123 Tue 7/1/97 Fri 8/15/97

222 1.17 ESD 171 Tue 7/1/97 Fri 8/15/97

245 1.18 ESD 189 Tue 7/1/97 Fri 8/15/97

268 1.19 Northwest Regional Data Center Tue 7/1/97 Fri 8/15/97
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